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BEH Clinical Strategy

Update February 2013

• Higher quality and safer services

• Implementation plans on track to deliver November 2013

• Building works underway 

• Clinical Cabinet conducted Deep Dives into all clinical 
workstreams

• Workforce detail complete

• Clinical workstreams – Emergency care, maternity and 
neonates, paediatrics and planned care; implementation 
plans; constant review of activity and plans

• Urgent care centre being piloted at Barnet Hospital A&E



Planning in relation to– Looking 

Ambulance Services back

2007 

•LAS part of membership of original project Board and strategy business case development 

2008
•Independent Review Panel – LAS gave evidence to the panel 

2010

•BEH Clinical review of evidence (2007-10)

•Examples from Stroke and heart attacks that diversion can result in better outcomes for patients

•The panel heard that currently take 44 patients a day to Emergency Department at Chase Farm

•Majority taken to Chase Farm are picked up around the A10 corridor 

•LAS continue to take planned care patients to Chase Farm

2010

•Transport group recommendation:-

•Take a more holistic approach to travel strategy

2012

•Both Barnet and Chase Farm Hospitals NHS Trusts and North Middlesex University Hospital NHS Trust’s Full Business Cases for 
capital investment modelled A&E attendances and impact on LAS.

2013

•LAS and commissioners capacity modelling in 2012/13 

•Changes planned for BEH is one of core assumptions for that modelling 

•Incorporated learning from changes that were delivered safely at Queen Marys in Sidcup in November 2010 



Average LAS Attendance at Hospitals

•Barnet Hospital 57

•Chase Farm Hospital 40

•North Middlesex Hospital 82



Barnet PCT Daily Average

• 112 incidents a day

• 40 Immediately life threatening

• 7  Blue lighted in to hospital



•Total of 26,245 incidents conveyed in Enfield

PCT

•11,142 (42.5%) to Chase Farm Emergency

Department

•Total of 27,264 incidents conveyed in Barnet

PCT

•14,897 (54.6%) going to Barnet Emergency

Department

April-2012 to January-2013 



• Increase in Demand.

• Impact of Reconfiguration

– Referrals

– Longer Journey times

• Planning 

• Workforce



The next 12 months 

Implementation 

• Individual Trust relationships with LAS continue 

operationally

• BEH Clinical Strategy Programme

– Reference Group 

– Emergency Care joint workstream implementation

– Transport Group 

• Close working with LAS both strategically and 

operationally


